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Camille Dundas
Bio
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Camille Dundas is the Editor-in-Chief of Canada’s largest Black online
magazine ByBlacks.com. She has led her team to win three national
ethnic media press awards and an exclusive interview with Prime
Minister Justin Trudeau.

Camille has also been named among the top 100 Black Canadian
Accomplished Women. Her pursuit of truth as a journalist has led to
years of research into the untold stories of Black Canadian history and
the persistence of anti-Black racism in Canada.

Over the last four years, Camille has become one of Canada’s most
requested DEI consultants, having worked with the Government of
Canada and global companies such as Google and KPMG Financial. Her
workshops and education sessions are anchored in a historical
understanding of systemic racism and how that has impacted today's
corporate culture. And her delivery is deeply rooted in her own lived
experience as a Black woman in the workplace.
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Camille Dundas
Recent Experience

Google
KPMG!

IgM

Financial”

CLASS

Google LLC
Camille Dundas is currently delivering weekly racial equity training sessions for managers and individual
contributors at Google North America, APAC and EMEA.

KPMG Canada
Camille Dundas was contracted to design and deliver a series of equity, diversity and inclusion training
modules for KPMG's Executive branch, strategic partners and HR professionals.

Investors Group Mackenzie Financial

Camille Dundas was contracted to design and deliver a series of equity, diversity and inclusion training
modules for IGM’s Executive branch, strategic partners and HR professionals. This series also included several
rounds of listening circles dedicated to Black employees.

Community Living Association for South Simcoe

Camille Dundas was contracted to design and execute an organizational survey spanning demographics and
feelings of belonging and inclusion at the organization. A series of workshops and listening circles were held
that included board members and the entire organization’s 250 staff members.
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Inclusive Communications
Micro-credential
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Project Overview

A unique approach that tackles
uncomfortable topics with proper
context laying down the groundwork
for a heightened understanding.
Camille Dundas’ real talk, fresh
approach allows for difficult concepts
to become relatable and meaningful.
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Foundations of EDI In The Workplace is an Inclusive Communications
Micro-credential Program in partnership with Dalhousie University.

Learn at your own pace with dynamic and informative short videos,
helping to integrate DEI in a thought provoking yet tangible way in your
workplace culture.

A self guided microlearning program that can be integrated into your
own Learning Management System or taken via registering with
Dalhousie. Foundations of DEI In The Workplace, created by renowned
consultant and educator Camille Dundas, is a thorough corporate
education program formatted as short easily digestible pre-recorded
videos. The program can also be extended to onboarding of new
employees.

The course is complemented by four live Q and A's with Camille Dundas
(or another consultant on her team) to promote learner discussion and
engagement.

Upon completion of the course, each learner will receive a
micro-credential certificate from Dalhousie University. This digital badge
can be used on a resumé or Linkedin Page.
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Foundations of DEI
in the Workplace:
Purpose
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Drive an inclusive, equitable and consistent
experience for talent (including onboarding new
talent) across your organization at all levels through a
standardized, aligned, engaging and consistent DEI
learning experience including:

Essential Definitions

History of Racism

Unconscious Bias In Hiring & Recruiting
Intercultural Communication skills

Allyship
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Expected Outcomes

GROWTH
Develop new business opportunities with diverse
groups currently underserved or underrepresented

BRAND HEALTH
Perceived as an Employer of choice for all

ENGAGED TALENT

Recognition for attracting, retaining and
developing diverse talent from systemically
excluded groups.
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TALENT PIPELINE

Develop a diverse pipeline of existing and aspiring
leaders with the skills to bring out the best results
from all team members

MAXIMIZE TALENT PRODUCTIVITY

Develop organizational capacity by maximizing on
all of the intangible assets that people bring to the
world of work

ONGOING ORGANIZATIONAL EFFECTIVENESS
Instill diversity and inclusion as core values and view
human equity as an essential element of
sustainable organizational effectiveness through
Leadership Development
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Content Outline
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Content Offerings

EDI Foundations

Targeted for all levels

On Demand Virtual Learning
Experiences

Participants create a personalized
plan to improve their Inclusive
Behaviour
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AIPR

Live Q&A with Camille

Specialized “ask me anything”
sessions focused on specific topics.

Provided virtually or in person

Recorded for On Demand access
post session

EDI Toolkit

Comprehensive Glossary of Terms

Extended Reading and Learning
Opportunities

Anti-Racism Knowledge Bank
Printable Reflection Sheet
Tough Conversations Tip Sheet
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Learning Program Design

Each module for the EDI Foundations program follows the same design principles and runs
90 minutes in total duration:

MODULE OVERVIEW
e Written overview of specific Learning Outcomes

e Example: By the end of this session you should be able to define and provide 2 examples of
systemic racism in your community.

VIDEO
e Camille Dundas delivering subject content on the area of focus.

EXTENDED READING

e These are previously researched works related to the primary content for learners to enhance
their learning.

REFLECTION

e This takes the form of journal entries that will populate the participant’'s Action Plan and prepare
them to execute it. In addition, there are scenario based questions after each section that must
be completed before moving on.
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Learning Path

Module IV
Allyship &
Action Plans
Bias In Recruiting
& Hiring
Racism In The
Workplace

DEIB Definitions
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Module I: DEIB Definitions

LEARNING TOPIC

The difference between diversity, equity,
inclusion and belonging

Benefits of having diversity, equity,

inclusion and belonging in the workplace.
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LEARNING OUTCOMES

Provide an accurate and consistent definition of the terms equity,
diversity inclusion and belonging.

Contrast the differences between the terms providing a single
example for each.

Explain why DEIB is an essential contributor to achieving and
growing organizational goals.

Summarize how leveraging diversity is essential to accessing and
retaining top talent, and serving racially and ethnically varied
employees.

12
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Module I: DEIB Definitions

LEARNING TOPIC

Taking an intersectional approach

The complexity of identity

How implicit bias impacts our decision
making
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LEARNING OUTCOMES

Provide an accurate and consistent definition of intersectionality.

Demonstrate the ability to look through the lens of intersectionality
when evaluating processes and progress.

Identify which parts of your identity impacts how you experience the
workplace.

Analyze key data points that impact statistical outcomes in biased
decision making.

13
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Module I: DEIB Definitions

LEARNING TOPIC

The impact of language:

Race & Ethnicity
Indigenous Peoples
Gender, Gender Expression
Gender Identity

Persons With Disabilities
Ageism

Neurodiversity
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LEARNING OUTCOMES

Explain why and list terms that are outdated when speaking about
various identities.

Identify the correct terms to use when referring to various identities.

14
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Module II: Racism in The Workplace

LEARNING TOPIC

What is racism?

What is anti-Black racism?

The 4 types of racism
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LEARNING OUTCOMES

Provide an accurate and consistent definition of the term Racism.

Identify at least two examples of Racism that you have experienced or observed that you could
target to address on an individual level.

Provide an accurate and consistent definition of the term anti-Black racism.
Identify at least two examples of anti-Black racism that you have experienced or observed that

you could target to address on an individual level.

Analyze key data points that impact statistical outcomes in biased decision making.

15
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Module II: Racism in The Workplace

LEARNING TOPIC

Why is it called white
supremacy?

Where did racial
categories come from?

The evolution of racism
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LEARNING OUTCOMES

Summarize how the term white supremacy has evolved in racial discourse.
Provide an example of how you can use your privilege as a superpower.

Summarize how “well meaning” people are complicit in upholding white supremacy. Describe
how businesses are unknowingly upholding white supremacy through policies.

Summarize the origin of racial categorization and how that has impacted our current
perception of different races.

Appraise the impact of history on present day societal and workplace inequities.

16
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Module II: Racism in The Workplace

LEARNING TOPIC

How did racism become
systemic?

Handling
Microaggressions

Anglicized Identities

The Professionalism Myth
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LEARNING OUTCOMES

Identify at least two examples of systemic Racism that you can work towards advocating to
change

Provide an accurate and consistent definition of the term Microaggression.

Identify at least two examples of microaggressions that you have experienced or observed
that you could target to address on an individual level.

Describe how Anglicization of names is both a form of oppression and coping mechanism for
people of colour. Identify at least two ways in which to inclusively address learning names in
the workplace.

Identify two examples of how some professionalism standards are inherently biased against
Black, Indigenous and People of Colour.

17
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Module lll: Bias in Recruiting & Hiring

LEARNING TOPIC

The unbiased brand

Sourcing strategies

Workplace culture
(psychological safety)

Intercultural
communication (inclusive
feedback)
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LEARNING OUTCOMES

Identify two opportunities to decrease the perceptions of bias in your organization’s external
employer brand.

Identify one strategy for diversifying the organization's employer brand.

Identify three strategies for reducing bias in recruitment, hiring, promotion and
evaluation/rewards processes.

Identify two opportunities to ensure workplace culture is embedded with inclusivity.

Identify two strategies for effectively communicating with team members from diverse
cultures.
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Module 1V: Allyship and Action Plan

LEARNING TOPIC

What is solidarity/allyship?

4 ways to practice
solidarity/allyship

How to handle your own
mistakes

Communicating
solidarity/allyship
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LEARNING OUTCOMES

Demonstrate the ability to summarize the meaning of standing in solidarity with marginalized
groups.

Identify 4 unique ways in which to support co-workers fromm marginalized groups.

Identify one example of how to respond when you have offended someone in the workplace.

Summarize at least 2 different ways to address and resolve inappropriate behaviour in the
workplace.

19
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Module 1V: Allyship and Action Plan

LEARNING TOPIC

Spheres of Influence

Avoiding Overwhelm

Reflection questions
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LEARNING OUTCOMES

Name your spheres of influence.

Identify an instance where you can leverage your power and privilege.

Summarize how to craft a knowledge journey on anti-racism.

Select at least 3 questions that can help you take actionable steps on your learning journey.

Identify at least 3 ways to hold yourself accountable to ongoing education, growth and
change.

20


http://www.camilledundas.com

/
/

Supplemental Materials

Inclusive Behaviour Quiz

Inclusive Leader Quiz

DEI Glossary

The Anatomy Of An Apology

Job aids (templates to continue the conversation on your team)
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Program Details and Cost

e One hour live kick off keynote featuring Camille Dundas (optional)

e 30 pre-recorded videos in total, each running 5-10 minutes

e 4live Q&A sessions @ 1 hour per session (additional sessions $5k each)
e Access to supplemental learning materials

e Course is accessed by registering on Dalhousie's website. Users will be bulk uploaded by
the University Registrar.

e Costs are calculated on a per user basis:
o  $497 (1-50 users)
o  $450 (50 - 100 users)
o  $397 (over 100 users)

e User access expires after 12 months
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